Improvement plan for Stirling North Primary School
2019 to 2021

School name

Stirling North Primary School

Click to upload school logo

Vision statement

Learning opportunities are created with students
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase student achievement
in writing

Targets
Increase in students achieving NAPLAN writing Text structure (54%)
Increase in students achieving NAPLAN writing Paragraphing (67%)
Increase in students achieving NAPLAN writing Sentence structure (40%)

Increase in students achieving NAPLAN writing Text structure (73%)
Increase in students achieving NAPLAN writing Sentence structure (42%)

Challenge of practice
If we conduct more effective formative assessment to
determine if students have their next steps in learning
in writing,in particular Vocabulary, Punctuation and
sentence structure, we will increase the number of
students meeting SEA for writing.

Increase students achieving SEA in year 5 and 7 from 62% (28 students) and 64% (32 students)
Increase Year 5 and year 7 students achieving HB from 24% (11 students) and 9% (5 students)

Increase the number of
students meeting SEA for
reading
Focus on JP

72% of year Reception students having all Phonological awareness skills
62.5% of year 1 students meeting Phonics screening standard
58% of year 2 students meeting running record SEA
68% of year Reception students having all Phonological awareness skills
70% of year 1 students meeting Phonics screening standard
49% of year 2 students meeting running record SEA

If we are implementing effective approaches to
teaching Phonological awareness, Phonics and Guided
reading, then we will increase students achievement in
reading across the school.

Increase of year 3 students achieving higher band - 33%
(15 students)

Increase the number of
students meeting SEA in
PATm and NAPLAN

74% of students in Years 3-7 will achieve SEA in PAT M.
70% of year 1/2 students will achieve benchmarks in Place Value, Addition, Subtraction and counting using the
EYNI
75% of Reception students will score 20/22 in the EYNI detour

Increase the number of students achieve SEA in PATM
(75% in 2019)

If we develop common and effective Numeracy lessons
and use data to inform students of learning goals, we
will increase the number of students achieving
Numeracy benchmarks.

For the cohort entering year 5 and 7 there will be an increase
from 67% (31 students) and 73% (36 students) meeting SEA
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Improvement plan for Stirling North Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase student achievement in writing

2019

Increase in students achieving NAPLAN writing Text structure (54%)
Increase in students achieving NAPLAN writing Paragraphing (67%)
Increase in students achieving NAPLAN writing Sentence structure (40%)

2020

Increase in students achieving NAPLAN writing Text structure (73%)
Increase in students achieving NAPLAN writing Sentence structure (42%)

2021

Increase students achieving SEA in year 5 and 7 from 62% (28 students) and 64% (32 students)
Increase Year 5 and year 7 students achieving HB from 24% (11 students) and 9% (5 students)

Increase the number of students
meeting SEA for reading

2019

72% of year Reception students having all Phonological awareness skills
62.5% of year 1 students meeting Phonics screening standard
58% of year 2 students meeting running record SEA

Focus on JP

2020

68% of year Reception students having all Phonological awareness skills
70% of year 1 students meeting Phonics screening standard
49% of year 2 students meeting running record SEA

2021

Increase of year 3 students achieving higher band - 33% (15 students)

2019

74% of students in Years 3-7 will achieve SEA in PAT M.
70% of year 1/2 students will achieve benchmarks in Place Value, Addition, Subtraction and counting using the EYNI
75% of Reception students will score 20/22 in the EYNI detour

2020

Increase the number of students achieve SEA in PATM (75% in 2019)

2021

For the cohort entering year 5 and 7 there will be an increase from 67% (31
students) and 73% (36 students) meeting SEA

Increase the number of students
meeting SEA in PATm and NAPLAN
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we conduct more effective formative assessment to determine if students have their next steps in learning in writing,in particular
Vocabulary, Punctuation and sentence structure, we will increase the number of students meeting SEA for writing.

Goal 2

If we are implementing effective approaches to teaching Phonological awareness, Phonics and Guided reading, then we will
increase students achievement in reading across the school.

Goal 3

If we develop common and effective Numeracy lessons and use data to inform students of learning goals, we will increase the
number of students achieving Numeracy benchmarks.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase student achievement in writing

If we conduct more effective formative assessment to determine if students have their next steps in
learning in writing,in particular Vocabulary, Punctuation and sentence structure, we will increase the
number of students meeting SEA for writing.

Timeline

Roles and responsibilities

Whole school approach to the Big
Write which will allow teachers to
work together on effective writing
strategies.

Semester 1 Kate

Explicitly teach the 9 text types
and develop and use common
assessment types with reference
to the Big Write.

End of
Term 2

Moderation session held every Term
Term 1
for teachers to assess and build writing
strategies in the classroom. Sessions
will have a focus on Punctuation,
Vocabulary strategies and sentence
structure

Kate to oversee Moderation and it to be
scheduled every Term

Resources

Big write agreement co-planned with
teachers in 2020. To be implemented in
2021.

Partnership moderation resources
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase student achievement in writing
Timeline

Roles and responsibilities

Resources

Student will set Writing Learning Goals
Ongoing for Adam and student leaders
and refer to them regularly based on the review
feedback received from teachers. Student
purposes
Instructional Rounds will highlight that
students can articulate goals and
understand why they have them.

Total financial resources allocated
Success criteria

When student do their Instructional Rounds they will document that students can clearly articulate their
Learning Intention and Success Criteria in their Writing.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase the number of students meeting SEA for reading

Challenge of practice

If we are implementing effective approaches to teaching Phonological awareness, Phonics and Guided
reading, then we will increase students achievement in reading across the school.

Actions

Focus on JP

Timeline

Roles and responsibilities

Resources

Teachers will assess and review
Term 1
Phonological awareness and phonics
data early in 2021 to understand
where students' areas of development
are and action Wave 1 teaching.

Kate, Adam and Mel

Phonics screening
PASM
TRT days for JP teachers and 6th NIT approx $67,000

Phonics will be taught in a systemic
Term 1
way as guided by the Literacy
Guarantee Unit. Students will be
tracked using an assessment designed
by the LGU and modified to suit our
context

Kate

Literacy guarantee unit Phonics Sequence.
Phonics testing.

Continue to use Minilit as a wave 2
intervention.

SWD teacher to oversee with SSO2
curriculum support

Phonics - $16,000 for intervention. - 4 x 20
minute sessions per week for 5 groups
Minilit - $19,200 for intervention - 12 lessons
per week

Phonics intervention target students
based on week 3 Term 1 phonics
screening

By week 3
2021
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Step 3 continued
Goal 2 continued
Actions
PLC on Guided Reading strategies to
explicitly teach Comprehension strategies to
be conducted twice a Term. PLC to submit
a whole school approach to teaching
Guided Reading at the end of 2021

Plan actions for improvement

Increase the number of students meeting SEA for reading
Focus on JP

Timeline

Roles and responsibilities

Lisa/Tania

Total financial resources allocated
Success criteria

Resources

$102,200

When student do their Instructional Rounds they will document that students can clearly articulate their
Learning Learning Goal in Reading.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase the number of students meeting SEA in PATm and NAPLAN

Challenge of practice

If we develop common and effective Numeracy lessons and use data to inform students of learning goals,
we will increase the number of students achieving Numeracy benchmarks.

Actions

Timeline

Roles and responsibilities

Resources

Allocate a staff meeting per Term
to LDAM where teams plan and
assess together to build consistent
language and assessment
strategies.

Teachers intentionally design learning that
1 Learning Team time per Term is allocated
enables students to stretch their thinking in
Learning Teams and provide a precis of work
at the end of each Term.

PLC created for teachers to
collaboratively develop formative
assessment processes that identify
what learners know, understand and
can do prior and during the learning
process.

Teachers elect to be part of a Numeracy
2 Learning Team times are allocated per
Assessment PLC and meet twice per Term. Term
This PLC will share strategies in which they
will use information to inform and adjust next
teaching steps.

Student PAT data is used at the
start of Term 1 to identify
misconceptions. This is built into
Line Management conversations

Adam to meet with year 4-7 teachers in Term Teachers provided with additional release
1 to assist teachers in creating goals for
(6th NIT) to meet with Line Manager.
individual students
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Increase the number of students meeting SEA in PATm and NAPLAN
Timeline

Resources

All students will have a Maths Learning Goal. More
than 80% of students surveyed in Term 2 will be
able to articulate their Maths learning goal. Class
observations will be able to see clear Learning
Intentions and Success Criteria in Maths lessons.

Numeracy goals are created for
and with students to monitor and
track progress and to give the
learning an intention

Investigate a whole school
reference text and include the text
in the Numeracy agreement.

Roles and responsibilities

Term 2

Leadership will investigate the resource
"Teaching Student Centred Maths" along
with current texts within the school and
present findings to staff. To be investigated
within the Numeracy PLC working group.

Total financial resources allocated
Success criteria

When student do their Instructional Rounds they will document that students can clearly articulate their
Learning Intention and Success Criteria in the Numeracy lessons.
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School improvement plan

Approvals

Approved by principal

Adam Wilson

Approved by governing council chairperson

Alyce Baker

Approved by education director

Robin Harkin
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